
A
c
t
o
n

C
a
r
d
o
z
o

H
e
r
e
d
I
a

G
u
a
r
d
d
a

L
a
b
r
a
d
o

L
l
a
n
o

F
l
o
r
e
s

R
o
j
a
s

C
a
r
d
o
n
a

M
e
d
I
n
a

F
a
r
I
n
h
a

S
a
l
e
r

m
o

R
u
d
a

A
b
b
a
t
e

S
o
s
a

D
u
r
a
n

R
a
m
o
s

T
O
R
R
E
S

B
o
r
g
a

A
l
v
a
r
e
z

D
I

m
I
n
o

Board Member Participation Report Saturday, March 2, 2019

7:09:39 AM

Due Date No Task
Administrative Tasks

10/30/2018 :-)Create 2018 to 2019 player list0002 [2/-0] C

11/30/2018 :-)dnp:-) dnp:-) :-):-) dnp:-):-) :-) :-) :-):-)dnp :-):-):-)Appreciation Dinner0004 [0.25/-0] C

12/4/2018 dnp:-) dnpAdd new board members0001 [1/-0] C

12/4/2018 :-)Assign each board member a role0005 [2/-0] C

12/5/2018 :-):-):-) :-) :-):-):-):-)Division coordinator review of player lists0003 [1] C

12/15/2018 :-) :-):-) :-)Create task list for board members0000 [2/-0] C

12/15/2018 dnp:-) dnpAssign roles to members without a role0006 [1] C

12/15/2018 :-)Appoint Opening Day Parade Coordinator0007 [1] C

12/15/2018 :-)Appoint Parent's Night Coordinator0009 [1] C

12/15/2018 iAppoint Coach Training Coordinator0012 I

1/15/2019 :-)Assign EBOD coordinator0008 C

1/15/2019 :-)Appoint rules committee0010 [0/-0] C

1/15/2019 :-):-)Appoint ethics committee0011 [0/-0] C

3/15/2019 pAppoint Picnic Coordinator0013 P
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Board Member Participation Report Saturday, March 2, 2019

7:09:40 AM

Due Date No Task
Board Meeting

10/2/2018 dnp:-):-) dnp:-) dnp:-) dnp:-):-) :-) :-) :-)dnp:-) dnp:-):-)Attend Board Meeting 10/20021 [1/-0.5] C

11/13/2018 :-):-):-) dnp:-) :-):-) dnp:-):-) :-) :-) :-):-):-) :-):-)dnpAttend Board Meeting 11/130022 [1/-0.5] C

12/4/2018 dnpdnp:-) :-)dnp :-):-) :-):-):-) :-) :-) :-)dnpdnp :-):-):-)Attend Board Meeting 12/40023 [1/-0.5] C

1/8/2019 :-)dnp:-) dnpdnp dnp:-) :-) :-):-):-) :-):-) :-) :-)dnp:-) dnp:-):-)Attend Board Meeting 1/80024 [1/-0.5] C

2/19/2019 :-):-):-) :-) :-)dnp dnp:-) dnp :-):-):-) dnp:-) dnp :-)dnp:-) :-):-):-)Attend Board Meeting 2/90025 [1/-0.5] C

3/5/2019 ppp pp pp p ppp pp p ppp pppAttend Board Meeting 3/50026 [1/-0.5] P

4/6/2019 ppp pp pp p ppp pp p ppp pppAttend Board Meeting 4/60027 [1/-0.5] P

5/11/2019 ppp pp pp p ppp pp p ppp pppAttend Board Meeting 5/110028 [1/-0.5] P

6/8/2019 ppp pp pp p ppp pp p ppp pppAttend Board Meeting 6/80029 [1/-0.5] P

7/6/2019 ppp pp pp p ppp pp p ppp pppAttend Board Meeting 7/60030 [1/-0.5] P

Finance and Treasury
10/30/2018 :-)Review 2018 financials and close out year0040 [2/-0] C

11/20/2018 :-)Prepare documents for 2018 tax return0041 [2] C

11/28/2018 :-):-) :-):-):-) dnpMeet and review 2019 Budget0042 [2] C

11/28/2018 :-):-)Prepare Budget0045 [2] C

1/4/2019 iClose Wells Fargo accounts0043 [1] I

1/15/2019 iPrepare Tax Return0044 I
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Board Member Participation Report Saturday, March 2, 2019

7:09:40 AM

Due Date No Task
Registration Preparation

12/3/2018 :-)Confirm Racquet club for registration1005 [1] C

12/3/2018 :-)Secure location and dates for 2 more registrations1006 [1] C

12/5/2018 :-)Create registration documents1000 [5] C

12/7/2018 :-)Order registration signs1007 [1] C

12/15/2018 dnpdnp:-) dnp:-) dnp:-) dnp:-):-) :-) :-) :-):-):-) dnp:-):-)Review registration documents1003 [1] C

12/19/2018 :-)Update Web for Regisration1001 [5] C

12/19/2018 :-)Update online registration1002 [5] C

12/22/2018 :-):-)Presidents letter to league1004 [5] C

12/26/2018 :-):-)Put up registration signs1008 [2] C

12/27/2018 :-)dnpSchedule board members to work registration1012 [1] C

12/28/2018 :-)Mail registration postcards1009 [1] C

1/1/2019 :-)Send registration email1011 [1] C

1/2/2019 :-):-) :-)Distribute Flyers to Schools1010 [1] C

1/3/2019 :-) dnp :-):-) :-):-)Distribute extra postcards1013 [1/-0] C

1/3/2019 dnpSend registration text1014 [1/-0] C

1/3/2019 :-)Get uniform samples for registration1015 [1/-0] C
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Board Member Participation Report Saturday, March 2, 2019

7:09:40 AM

Due Date No Task
Registration

1/3/2019 dnpdnp:-) dnp:-) dnp:-) :-) :-)dnp:-) dnp:-) :-) dnpdnp:-) dnp:-):-)Registration @ Racquet Club1101 [2/-0] C

1/5/2019 dnpdnp:-) :-)dnp dnp:-) dnp dnpdnp:-) dnp:-) dnp :-):-)dnp dnpdnp:-)Registration @ Racquet Club1102 [2/-0] C

1/9/2019 dnpdnp:-) dnp:-) dnpdnp :-) dnp:-):-) dnp:-) dnp :-)dnp:-) dnp:-):-)Registration @ Racquet Club1103 [2/-0] C

1/13/2019 :-)dnpdnp dnpdnp dnp:-) dnp dnpdnp:-) dnpdnp dnp dnpdnpdnp dnpdnp:-)Registration @ Hanratty1104 [3/-0] C

1/16/2019 :-)dnpdnp dnp:-) dnp:-) dnp dnp:-):-) dnp:-) dnp :-)dnp:-) dnp:-):-)Registration @ Racquet Club1105 [2/-0] C

1/24/2019 dnpdnpdnp :-):-) :-):-) dnp dnpdnp:-) dnp:-) :-) dnpdnp:-) dnpdnp:-)Registration @ Walker1106 [2/-0] C

1/26/2019 :-)dnp:-) dnpdnp dnpdnp dnp dnpdnpdnp dnp:-) :-) dnpdnpdnp :-)dnp:-)Registration @ Miller1107 [2/-0] C

1/30/2019 :-)dnp:-) dnpdnp dnpdnp dnp dnp:-):-) dnp:-) dnp :-)dnpdnp dnp:-):-)Registration @ Racquet Club1108 [2/-0] C

2/16/2019 :-)dnp:-) dnpdnp dnp:-) dnp dnp:-):-) :-):-) :-) :-)dnpdnp dnpdnp:-)Registration @ Racquet Club1109 [2/-0] C

Registration Results
1/5/2019 dnpdnpdnp dnpdnp dnpdnp dnp dnpdnpdnp dnpdnp dnp dnpdnpdnp dnpdnpdnpError on SB What Next Document1301 [0/-1] C

1/27/2019 :-)Penalty - Attend 0 of 8 registrations1111 [0/--5] C

1/27/2019 :-):-):-) :-):-)Penalty - Attend 1 of 7 registrations1112 [0/--3] C

1/27/2019 dnpdnpdnp :-)dnp dnpdnp :-) dnpdnpdnp dnpdnp dnp dnpdnpdnp dnpdnpdnpPenalty - Attend 2 of 7 registrations1113 [0/-1] C

1/31/2019 iProcess online registrations1201 [1/-0] I

1/31/2019 iProcess paper registrations1202 [5/-0] I

2/1/2019 iReport Registration Results1299 [1] I
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Board Member Participation Report Saturday, March 2, 2019

7:09:40 AM

Due Date No Task
Player Ratings

12/3/2018 :-) :-)Secure location and dates for Majors ratings2000 [1] C

12/3/2018 :-):-) :-):-)Secure location and dates for Minors/rookie ratings2001 [1] C

12/3/2018 :-):-) :-) :-)Secure location and dates for Softball ratings2002 [1] C

12/9/2018 :-)dnp:-)Confirm rating dates for Majors/Minors/Rookies2004 [1] C

1/15/2019 pPrepare equipment for ratings, order softee balls2003 P

1/30/2019 dnpdnp:-) dnpdnp dnpdnp :-) dnpdnp:-) dnp:-) dnp dnp:-)dnp dnpdnpdnpRun Majors rating 12101 C

2/4/2019 dnpdnp:-) :-)dnp dnpdnp dnp dnpdnp:-) dnp:-) dnp dnpdnp:-) dnpdnp:-)Run Minors and Rookie rating 12201 C

2/6/2019 dnpdnpdnp dnpdnp dnpdnp :-) dnp:-):-) dnp:-) :-) dnp:-)dnp dnpdnp:-)Run Majors rating 22102 C

2/7/2019 dnp:-):-) dnpdnp dnpdnp :-) dnpdnpdnp dnpdnp dnp dnp:-)dnp :-)dnpdnpRun Majors rating 32103 C

2/11/2019 :-)dnp:-) :-)dnp dnpdnp dnp dnpdnp:-) dnp:-) dnp dnpdnp:-) dnpdnp:-)Run Minors and Rookie rating 22202 C

2/13/2019 :-)dnp:-) dnpdnp :-):-) dnp dnp:-):-) dnp:-) :-) :-)dnpdnp dnp:-):-)Run Softball rating Middle School2301 C

2/13/2019 :-)dnp:-) dnpdnp :-):-) dnp dnp:-):-) dnp:-) :-) :-)dnpdnp dnp:-):-)Run Softball rating Ponytails2302 C

Page 5 of 11



A
c
t
o
n

C
a
r
d
o
z
o

H
e
r
e
d
I
a

G
u
a
r
d
d
a

L
a
b
r
a
d
o

L
l
a
n
o

F
l
o
r
e
s

R
o
j
a
s

C
a
r
d
o
n
a

M
e
d
I
n
a

F
a
r
I
n
h
a

S
a
l
e
r

m
o

R
u
d
a

A
b
b
a
t
e

S
o
s
a

D
u
r
a
n

R
a
m
o
s

T
O
R
R
E
S

B
o
r
g
a

A
l
v
a
r
e
z

D
I

m
I
n
o

Board Member Participation Report Saturday, March 2, 2019

7:09:41 AM

Due Date No Task
Team formation

1/15/2019 pRecruit Managers for Rookies2503 P

1/15/2019 pRecruit Managers for Minors2504 P

1/15/2019 pRecruit Managers for Majors2505 P

1/15/2019 pRecruit Managers for Ponytails2507 P

1/15/2019 pRecruit Managers for Middle School2508 P

1/20/2019 pRecruit Managers for Tee Ball2501 P

1/20/2019 pRecruit Managers for Pioneer2502 P

1/20/2019 pRecruit Managers for Teeners2506 P

2/13/2019 pConduct Majors draft2515 P

2/14/2019 pConduct Minors draft2514 P

2/18/2019 pConduct Rookies draft2513 P

2/18/2019 pConduct Ponytails draft2517 P

2/18/2019 pConduct Middle School draft2518 P

2/20/2019 pAssign players to teams TEE BALL2511 P

2/20/2019 ppAssign players to teams PIONEER2512 P

2/20/2019 pAssign players to teams TEENERS2516 P

2/28/2019 pAssign Coaches for Tee Ball2521 P

2/28/2019 pAssign Coaches for Pioneer2522 P

2/28/2019 pAssign Coaches for Rookies2523 P

2/28/2019 pAssign Coaches for Minors2524 P

2/28/2019 pAssign Coaches for Majors2525 P

2/28/2019 pAssign Coaches for Teeners2526 P

2/28/2019 pAssign Coaches for Ponytails2527 P
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Board Member Participation Report Saturday, March 2, 2019

7:09:41 AM

Due Date No Task
2/28/2019 pAssign Coaches for Middle School2528 P

2/28/2019 pAssign Team Moms for Tee Ball2531 P

2/28/2019 pAssign Team Moms for Pioneer2532 P

2/28/2019 pAssign Team Moms for Rookies2533 P

2/28/2019 pAssign Team Moms for Minors2534 P

2/28/2019 pAssign Team Moms for Majors2535 P

2/28/2019 pAssign Team Moms for Teeners2536 P

2/28/2019 pAssign Team Moms for Ponytails2537 P

2/28/2019 pAssign Team Moms for Middle School2538 P

Parents Night Event
12/3/2018 :-)Set location for Parents Night3001 [1] C

2/15/2019 pPrepare parents night documents3002 P

2/15/2019 pPrepare presentation for Parent's Night3003 P

2/15/2019 pSend notification email about parent's night3004 P

2/18/2019 pNotify parents of team assignments3005 P

2/21/2019 :-):-):-) :-) :-):-) :-):-) dnp :-):-):-) dnp:-) :-) :-)dnp:-) :-):-):-)Attend parent's night and provide assistance3006 C

2/21/2019 pp pp p ppppCollect roster changes and final rosters3007 P

Player and CoachTraining
1/15/2019 pSchedule Coaches clinic3101 P

3/15/2019 pCoaches clinic3102 P
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Board Member Participation Report Saturday, March 2, 2019

7:09:41 AM

Due Date No Task
Uniforms procurement and distribution

1/1/2019 iOrder staff shirts3201 [1] I

1/15/2019 pp pSelect uniform style for each division3202 P

2/22/2019 pOrder player uniforms3210 P

2/28/2019 pOrder coach and team mom shirts3203 P

3/7/2019 pCount shirts and bring to silk screener3211 P

3/15/2019 pRetrieve from silk screener3212 P

3/25/2019 pDistribute to teams for opening day3213 P

Equipment, Facility & Field related
2/1/2019 pCheck equipment3300 P

2/15/2019 pOrder equipment3301 P

2/25/2019 ppPrepare team equipment bags3302 P

3/1/2019 p ppp p ppppDistribute equipment to teams3303 P

3/15/2019 pPrepare fields for Season3305 P

3/15/2019 pp pHang up Sponsor signs3306 P
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Board Member Participation Report Saturday, March 2, 2019

7:09:41 AM

Due Date No Task
Safety, training, supplies, LL ASAP, background checks

12/15/2018 iReview EYL Medical Form3400 [1] I

12/15/2018 iReview online safety questions3401 [1] I

1/15/2019 pSchedule Rutgers Safety training3411 P

2/1/2019 pOrder safety supplies3421 P

2/18/2019 pPrepare safety kits3422 P

2/24/2019 pAttend Clinician Training3499 P

3/1/2019 ppp p pppppDistribute safety kits and completed medical forms to teams3423 P

3/1/2019 pReview completed medical forms, review with Team Manager3431 P

3/7/2019 pSort medical forms by team3432 [5/-0] P

3/15/2019 pConduct Rutgers Safety Training3412 P

3/15/2019 pPrepare Little League ASAP plan3441 P

6/30/2019 pMonitor EYL Safety program, injury reports3450 P

Schedule
3/7/2019 pPrepare 2019 Game schedule3500 [5] P
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Board Member Participation Report Saturday, March 2, 2019

7:09:42 AM

Due Date No Task
Fundraiser

11/1/2018 :-) :-):-)Organize Sands Bus Trip4400 [1] C

11/17/2018 dnpdnp:-) dnp:-) dnp:-) dnp:-):-) :-) :-) dnpdnpdnp dnp:-)dnpSands Bus Trip4401 [0.5] C

12/4/2018 :-) :-)Organize Toy Drive Fundraiser4403 [1] C

12/5/2018 :-)dnp:-) dnp:-) :-):-) :-):-):-) :-) :-) :-)dnpdnp :-):-):-)Toy Drive Fundraiser4404 [0.5] C

12/15/2018 :-)Schedule Photo Day4100 [1] C

12/15/2018 :-):-) :-)Schedule Movie Night4200 [1] C

1/1/2019 iMail out sponsor letter4001 [2] I

2/1/2019 p ppp p p ppSolicit sponsors4002 P

2/15/2019 pp pOrder new sponsor signs, check old signs4003 P

3/27/2019 pDistribute photo forms to teams4101 P

4/8/2019 pSchedule teams for photo day4102 P

4/28/2019 pPhoto Day4103 P

4/30/2019 pAssign baskets to teams4201 P

5/25/2019 pCollect baskets from teams4202 P

5/25/2019 pOrder food for movie night4203 P

6/1/2019 ppp pp pp ppp p p ppp pppMovie Night \ Tricky Tray4204 P

Opening Day
3/1/2019 pNotify City, Police and Fire, permit for Opening Day5002 [1] P

3/20/2019 pOrder food for Opening Day5001 [1] P

3/20/2019 pPublish League Book5003 [5/-5] P

3/30/2019 ppp pp pp ppp p p ppp pppOpening Day Event Date5004 [5/-5] P
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Board Member Participation Report Saturday, March 2, 2019

7:09:42 AM

Due Date No Task
Season Operations

2/15/2019 pSchedule Coach training date6501 P

3/15/2019 pSchedule EBOD (3/30 - 4/15)6001 P

3/15/2019 pCoach Training session6502 P

4/8/2019 pSchedule EBOD (4/16 - 4/30)6002 P

4/22/2019 pSchedule EBOD (5/1 - 5/15)6003 P

5/10/2019 pSchedule EBOD (5/16 - 5/31)6004 P

5/20/2019 pSchedule EBOD (6/1 - 6/15)6005 P

6/10/2019 pSchedule EBOD (6/16 - 6/30)6006 P

Tournaments
7/1/2019 pHost Districts8000 P

Picnic
7/15/2019 pSelect Picnic Date9000 P

8/15/2019 pOrder food, drinks, deserts9002 P

8/15/2019 pOrder tables, entertainment, etc9003 P

8/15/2019 pNotify police and fire9004 P

8/15/2019 pMail invitations to government officials and sponsors9005 P

9/10/2019 pSend notifications to parents9006 P

9/12/2019 ppp p ppppContact team managers, ask them to call players9007 P

9/22/2019 ppp pp pp ppp p p ppp pppDay of Picnic (Proposed)9010 P
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